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Today’s SCA is more involved, more capable, 
and more vital than ever – delivering modern,

multi-disciplined solutions on every one of our
nation’s most urgent conservation fronts. Our 
volunteers subdue invasive species by defending
native breeding grounds, ousting noxious intruders,
and educating unwitting accomplices. They 
protect rural communities from wildfires through
high-tech field monitoring, fuels removal, and home
safety evaluations. And they aid endangered species,
revive ailing habitats, and restore damaged landscapes
to keep the “wild” in wilderness. 

This sweeping, integrated approach toward 
conservation service reflects a dynamic evolution
within SCA. Beyond carrying out field projects, the
Student Conservation Association is increasingly
relied upon to help its land management partners
devise and implement forward-looking environmental
strategies. We bring additional resources to conservation
by forging new alliances with private corporations 

and nonprofit
foundations 
to mount 
large-scale, 
collaborative
initiatives. 
And we provide 
a new generation
with outdoor
training, 

experience and values – forging a solid foundation 
for a lifetime of leadership.

In all, SCA volunteers last year performed 
a record 1.3 million hours of service. In addition 
to strengthening our parks, watersheds and refuges,
SCA members were increasingly called upon to 
provide community outreach, classroom education
and volunteer management. These person-to-person
efforts unleashed a powerful ripple effect that 
continues to yield greater awareness, action 
and stewardship. 

SCA conservation service touches both 
backcountry and frontcountry, both provider 
and recipient, both today and tomorrow. It offers 
the best of all worlds
to the world that
needs it most.
Ours. 
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Here’s the Drill
Thuy Tran on the
trail outside Seattle;
she and other SCA
members provided
1.3 million hours 
of service in 2003.

Grab your hiking boots and head 
outdoors. It won’t be long before 
you meet someone hard at
service wearing an SCA patch.

We’re all familiar with
the forces of nature.

In the following pages you
will read about forces for
nature. 

Thanks in large part to
the young men and women
of SCA, as well as to 
thousands of generous 
supporters like you, 2003
was SCA’s most successful
year. We placed more volunteers – often in sophisticated
conservation disciplines – and performed more service
hours than ever before. SCA members gained an 
experience that will influence their lives for years 
to come while preserving our national parks, forests,
and other lands. 

Most importantly, SCA continued to build the
next generation of conservation leaders. Our alumni –
outdoor professionals, community volunteers, and
informed citizens leading environmentally responsible
private lives – remain active in conservation and many
credit SCA with inspiring their lifelong stewardship.

SCA last year was also able to record its 16th 
consecutive budget surplus. All these achievements
speak to SCA’s extraordinary leadership and staff. 
I want to acknowledge in particular my colleagues 
on the SCA Board of Directors and SCA President
Dale Penny, and express my appreciation to retiring
directors Ed Bartlett, my predecessor as Chairman;
Jack Chin, Leigh Dunkelberger, Ira Hutchison, Scott
Izzo, David Lubin, Eliot Paine, Susan Reed, Tappy
Wilder, and Steve Winchell. SCA was also saddened
by the passing of conservation legend and Honorary
Director Martha “Mardy” Murie, whose example
inspired us all.

Thanks also to you. Working together, we can
support the forces for nature that serve so devotedly
in protecting our planet.

Sincerely,

George Covington

In 2003, two ongoing 
and overarching trends 

significantly impacted SCA
programs. First, our
nation’s conservation 
challenges continued to
grow increasingly complex
and required persistent,
sustainable partnerships of
government and citizens to
solve them. And secondly,
young Americans from diverse backgrounds, more
than ever, sought volunteer opportunities to protect
our nation’s natural resources for future generations.

In response to these trends, SCA engaged more
members in conservation service than at any time in
our history, with almost 3,000 full-time volunteers
providing over 1.3 million hours of service and 
engaging and educating hundreds of thousands of
others through conservation service. 

In this report we highlight the many ways in
which SCA worked with public and private partners
to address critical conservation issues including 
wildland fire, habitat restoration, native species
preservation and watershed protection. In each case,
SCA members, from high school and college students
to post-graduates, brought a blend of knowledge,
skill, teamwork and passion to provide leadership 
and hands-on service. This expanded activity 
demonstrates the growing capacity of SCA to meet 
the intricate needs of natural resource management
agencies while enhancing the value of the SCA 
experience for our members.

As SCA completes its 47th year we celebrate 
a tradition of serving America’s public lands while
preparing the next generation of conservation leaders.
We are grateful to our Board of Directors, partners,
donors, members and staff who make these 
accomplishments possible. Thank you.

Sincerely, 

Dale M. Penny

Chairman’s Message President’s Message

Mission Statement
To build the next generation of conservation leaders and inspire 

lifelong stewardship of our environment and communities by 
engaging young people in hands-on service to the land.



SCA members assisted tens of thousands of 
homeowners last year in more than 200 communities
from the suburbs of New Jersey, where residents 
discovered risk factors more commonly associated
with the wide-open West right in their own backyards,
to remote Alaskan villages accessible only by seaplane. 

In Minnesota, at the Fond du Lac Indian
Reservation, interns assessed hundreds of properties
for wildfire hazards, conducted community 
workshops, held special classes for young children,
and organized an event-filled Fire Prevention Day. 
On December 19th, Fond du Lac became the first
Indian Reservation in the nation to be recognized as 
a Firewise Community, and tribal officials shared
much of the credit with the SCA members who shared
so much knowledge with them.

Thus the year ended much as it had begun, with
grateful recognition for a job well done and greater
understanding of what it takes to live in harmony
with nature.

Decades of fire suppression in our 
woodlands and construction along 
the wildland-urban interface
have tipped the scales of
nature. SCA volunteers are
helping to level the field
once again.

Technically
Speaking 
SCA interns like
Jason Gerard use
GIS units to create
interactive maps
like this one of
Shelter Cove, CA.

The National Fire Plan Council is convinced. “SCA
volunteers have made the difference in avoiding

the loss of homes – of entire communities,” officials
declared in presenting their Excellence in Community
Assistance Award to SCA fire education interns in
January 2003. The volunteers had met or even
exceeded their outreach objectives in more than two
dozen states. But they would soon be tested yet again
– amid the most harrowing of conditions. 

When summer lightning set the woods ablaze
outside Shelter Cove, California, residents shuddered
with a horrific sense of déjà vu. Thirty years earlier,
wildfire had leveled most of town. This time, however,

would be different. A team of SCA interns had just
mapped some 400 area structures, fire hydrants and
roads using global information systems (GIS) training
and equipment from project partners ESRI, Trimble,
and GCS Research. Fire officials eager to deploy
defenses and develop an evacuation plan called the
SCA crew with an urgent plea: We need your data. Now.

“With flames bearing down on the community,”
said one fire officer, “homeowners don’t want to hear
‘we’re working on it.’ The SCA team allowed us to
develop a strategy in a matter of hours rather than
days.” Courageous firefighters and a turn in the
weather combined to halt the advancing inferno, but
months later, local residents were still thanking SCA
volunteers. “It’s a wonderful feeling to know we made
a difference,” says Team Leader Jenny Sharp.

Door-to-Door Defense
Satellite imaging and GIS maps represent but one

end of the SCA wildfire program spectrum. On the
other is the decidedly low-tech approach of working
one-on-one with residents to inspect their properties,
offer defensive space recommendations, and haul
away potential fire fuels. Sally Bates of Reno, Nevada,
says the SCA volunteers who visited her home
“limbed up our trees, removed dead shrubs...they 
left us feeling safer and more aware of the proper
management of our home. These young people give
my husband and me great heart for the future of our
shrinking planet.”
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Two past members of SCA’s community-based
fire education initiatives returned in 2003 to
take on new challenges. Jenn D’Emilio (left)
and Jenna Messmer served as communica-
tions interns at the National Interagency 
Fire Center (NIFC), the federal government’s
wildland fire headquarters in Boise, Idaho.
NIFC relied on Jenn and Jenna to keep
agency personnel as well as the public
advised on the nationwide effectiveness 

of fire education outreach programs.
D’Emilio, who plans a career in fire ecology,
calls the experience “invaluable” and
Messmer says enhancing collaboration
among land management agencies while 
promoting the efforts of SCA members was
“doing two good things at one time. People
can’t fully utilize fire education information
until they realize all the resources that are
available to them.”

News That Fits SCA volunteers remove fire fuels to reduce
wildfire risks on KIVI-TV in Boise, Idaho.

Second Stint Leads Interns to Fire Command Center

Jenny Sharp (right) and team 
in Shelter Cove, CA.

“These young people give me
great heart for the future
of our shrinking planet.”

– Sally Bates, Reno, NV, 
on SCA volunteers



It is known in the text books as Brassica tournefortii,
but most people call it African or Sahara mustard

when they are not using more descriptive, unprintable
terms. It’s a noxious weed that is exceptionally 
thirsty, prolific and herbicide-resistant. And recently, 
a startling number of them began springing up all
around spectacular Lake Mead National Recreation
Area in Arizona and Nevada.

“The park was beginning to turn green,” notes
SCA botanical intern Jessica Alan, “and we’re talking
about the desert here!” 

As remote beaches and dunes – areas accessible
only by water – showed early signs of infestation, she
deduced the weed was being transported by boat. So
Jessica and fellow intern Dawn Fletcher descended
upon marinas and yanked every mustard plant they
saw. From there, they rid the invaders from secluded
coves filled with “three-corner milkvetch, dune 
primrose, and sand verbena – some of the most 
gorgeous and delicate 
wildflowers I’ve ever seen,”
says Jessie. Then it was on
to roadsides, picnic areas,
“and everywhere else a
human being has ever set
foot inside the park.”

By Jessie’s count, 
“we pulled just over one 
million Sahara mustard.
Thankfully, it’s starting 
to look normal around 
here again.”
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Exotic Beachhead 
SCA volunteers remove 
invasive weeds along Frank
Church-River of No Return.

Not all invasives are plants. On the islands of
Hawaii, among the most destructive imported
predators are feral cats, mongooses and rats
that attack the vulnerable burrow nests of
seabirds like the Dark-rumped Petrel (left) 
and the Nene. Huge numbers of petrels –
known for their distinctive “oo-aah-oo” 
call – used to blacken the sky each February
as they returned to breed. Today, however, 
the population has dwindled to barely 2,000

birds, 80% of which nest at Haleakala
National Park. Hawaiian petrels lay just a 
single egg each year and if a nest or fledgling
is attacked, in the words of one park ranger,
“that’s it until next year.” To support the
seabirds, vigilant SCA volunteers keep watch
over nests tucked among volcanic cinder
cones at elevations of more than 7,200 feet,
where hope is also high.

Brassica Bouquet Dawn
Fletcher at Lake Mead

It’s often called Global Swarming: the
onslaught of invasive plants, insects

and other intruders that
exterminate native species
and destroy flourishing 

landscapes. Exotics cost the 
U.S. more than $100 billion a year.

Hawaiian Haven at Risk

Pressing Business
Laura Pfenninger preserves
plant specimens in 
Kanab, Utah.

A Line in the Sand
Another major battleground is the Frank 

Church-River of No Return Wilderness. Its 2.4 million
acres of glaciated peaks, deep canyons and vast 
meadows are a magnet for outdoor lovers, but its
warm, dry environment also attracts fast-spreading
non-native weeds that choke off indigenous plants,
overtake critical winter ranges for game species, 
and cause destructive erosion along the banks of 
the Salmon River. 

With support from the USDA Forest Service, last
year a team of SCA interns inventoried and treated
nearly 900 acres at 13 different sites in The Frank,
hand-pulling tons of Spotted Knapweed, Rush
Skeletonweed and Sulfur Cinqufoil. The volunteers
also provided weed management and prevention 

training to wilderness resource managers, boaters 
and hikers, and local school groups. 

The flip side of combatting invasives is protecting
native species. In a unique partnership with the
Bureau of Land Management and the Royal Botanic
Gardens in England, scores of SCA members have 
collected seeds from hundreds of indigenous plants
for a global conservation seed bank. Other seeds will
be used in a native propagation program, while still
others will be part of an herbarium operated by the
Smithsonian Institution. Volunteers were asked to
harvest 10,000 seeds from the Prunus andersonii, or
Desert Peach. As each fruit contains only one seed,
members were forced to collect 10,000 fruits – a 
mission accomplished only after two straight weeks 
of crooked backs.

“We pulled just over one million Sahara mustard plants.”
– SCA volunteer Jessica Alan, Lake Mead NRA



At the Grand
Canyon, Deb Shannon
turned one of the
Seven Wonders of the
Natural World into a
part-time classroom
as she taught a 10th
grade ecology class
on the lip of the 
massive chasm. The
aspiring educator
gained additional
experience through 
a revegetation project
and says the non-
traditional learning
environment inspired
both her students
and their instructor. “In a classroom, you always have
a reference text where you can look up information,”
Deb says. “Here you need to do things in order to
learn. This has been absolutely unbelievable.” 

SCA’s field outreach is often enhanced through
private partnerships. With support from Ford Motor
Company and National Park Foundation, SCA interns
educate visitors to the Everglades, Valley Forge,
Gateway National Recreation Area and other sites on
alternative transportation and the harmful effects of
auto emissions. And an expanding exchange program
sponsored by the Alcoa Foundation enables SCA to
provide college students from Brazil, Canada, and
Mexico with conservation training in
U.S. parks. From there, they return
to their home countries to put
their new knowledge and skills to
use and write a new chapter in
global conservation.

We are a nation of “environmental
illiterates.” So says a national foundation 

that grades Americans’ knowledge 
on pollution, recycling and 

conservation. It’s time 
to hit the books.

The National Environmental Education and
Training Foundation, a Congressionally-chartered

partner of the EPA and all the federal land manage-
ment agencies, warns that even among those who are
informed about conservation, practices are trending
downward. But across our nation, SCA volunteers are
helping thousands to make the grade. 

Throughout New York’s Hudson Valley, SCA
members conduct a multi-pronged, year-round 
program of community outreach, service projects, 
and classroom lessons. Interns guide canoe 
excursions, bird walks, and historical tours to 
introduce residents to the natural world around them.
As new knowledge takes root, volunteers engage
locals in shorefront clean-ups, water quality testing
and habitat restoration – instilling an enduring ethic
of stewardship in all participants. Volunteers also sow
seeds for the future by leading students at New York
City’s High School for Environmental Studies in 
ecological field trips and by teaching at elementary
schools throughout the region, even as they perform
field projects including PCB studies, Blanding’s turtle 
monitoring, and estuary inventories. Governor George
Pataki lauds SCA members for playing “a critical role
in the ongoing protection” of the Hudson Valley
region and adds “it is with great pride that we have
SCA as our partner.”

Turning the Tide of Awareness
A marine biology major at the University of

Maryland, Damon Dunson spent much of 2003 at the
Woods Hole Oceanographic Institution on Cape Cod,

helping to build a Coastal and Marine Knowledge
Bank. The ten-year project is envisioned as something
of a “marine world wide web,” an information
resource for scientists, public policy makers, 
educators, even curious beach bums. After just weeks
on the job, Damon convinced his supervisors that
greater use of the Institution’s extensive photo library
would open the project to a much broader audience.
“They put me in charge of coordinating the addition
of thousands of awesome images,” he says. “It’s 
amazing to know that I helped create a tool that I’ll
use as I pursue my master’s degree and later in my
professional life.”
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Head of the Class SCA’s Rachel Lettre leads paper-making class 
at Tubman Elementary School in Washington, DC.

Watersheds 101 New York students
participate in SCA-sponsored watershed
education program at Tivoli Bays.

Deb Shannon at the Grand Canyon

In its first full year of operation, The SCA
Center helped people from all walks of life 
to better understand the important role that
citizen volunteers – particularly young people
– can play in conserving our natural and 
cultural resources. Federal and state officials,
foundation and corporate executives, regional
educators and others convened with SCA

leadership in Charlestown, New Hampshire 
to study environmental issues, devise new
strategies and implement innovative new 
programs. The SCA Center also hosted 
environmental education classes and a 
“conservation camp” for area students, as
well as Wilderness Work Skills training for
SCA crew leaders and others (right).

The SCA Center for Conservation Service

“It is with great pride that we have SCA as our partner.”
– Governor George Pataki, New York
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hikers on the consequences of trampling the delicate 
groundcover, in one of the nation’s premier alpine
restoration efforts. 

On Lake Superior, at Isle Royale National Park,
volunteers spent their summer reclaiming an historic
17th century hiking trail from decades of neglect 
by cutting back brush and removing non-native 
thimbleweed and honeysuckle. In Florida, members
installed thousands of feet of boardwalk and bridges
essential to the preservation of irreplaceable wetland
habitats.

And SCA also provides care for our urban 
environment, engaging diverse populations in 
conservation service, environmental education and
career exploration in leading metropolitan areas
including New York City, Oakland, Pittsburgh, and
Seattle. Perhaps the leading example of these city-
based initiatives is the Green Team, a partnership
between SCA and ExxonMobil Foundation in which
teens from Washington, D.C., and more recently
Clinton, New Jersey, gain conservation training and
employment opportunities in federal and state parks.

Since 1996, more than 500 members have joined 
the Green Team and not only do they gain greater
environmental skills and knowledge, but they are
more than twice as likely as non-participants to 
stay in school, earn their diplomas, and continue 
on to college. 

From Yellowstone to your neighborhood park, 
the SCA trail leads to a healthier environment, legions
of engaged young people, and infinite journeys of 
personal growth and triumph.

An ongoing SCA wilderness restoration
project in the California desert reached
a new plateau in 2003 when the
Bureau of Land Management com-
mended SCA interns for “providing
the leadership, inventing the techniques,
and setting the standard” for restoring
old vehicle “ways” or routes frequented
by off-highway vehicles (OHVs). Since
1998, SCA interns have reseeded 
and retexturized land surfaces and
used locally available dead and down 
material to camouflage unauthorized
ways and deter vehicle trespass. BLM

reports despite the fact that many
desert wildernesses are adjacent to
active OHV areas, the areas treated 
by SCA over the past five years remain
untouched. “They have for all intents
and purposes disappeared. Without
vehicle disturbance, vegetation 
recovery” is well underway and “the
overall naturalness and wildness of the
area has been enhanced,” according
to BLM Wilderness Coordinator Marty
Dickes. “I cannot say enough about
[the SCA volunteers]...they perform
miracles.”

Yellowstone National Park’s geysers,
wildlife and waterfalls draw more than

three million people each year. 
Yet Yellowstone has only one staff
member for every 50 miles of its
1,000 miles of hiking trails. 

Y ellowstone is one of nearly 400 units within 
the National Park Service, an agency burdened 

by a $5 billion maintenance backlog. Never mind 
the tens of thousands of trail miles in our nation’s
forests, refuges and other public lands.

But Yellowstone is also a microcosm of SCA. 
Last August, a team of seven high school volunteers 
rerouted a swampy stretch of Thoroughfare Trail near
Yellowstone Lake. They hauled in their own materials
and spent much of each day covered in mud and 

mosquito bites. But in three weeks, using
little more than cross-saws, pick axes
and sheer determination, they success-

fully shifted nearly a mile of tenuous 
trail to safer, higher ground. 

At the same time, scores of other
SCA members serving the park 

conducted backcountry patrols,
removed blowdowns and

other hazards, provided
bear awareness 
presentations, led 
thermal pool tours,

assisted injured
hikers, 
maintained
approved 

campsites and
erased unauthorized

fire pits. Yellowstone 
hikers would have a 
far different wilderness 
experience if not for 
the stewards of SCA.

For SCA volunteers,
the service experience is
just as noteworthy. Julie
Ganski, a 16 year old
from San Leandro,
California, served last
summer with other high
school students on the
Appalachian Trail in
Vermont. “It was one of
the best experiences of
my life,” she exclaims. “We learned to live in the
woods, appreciate nature, ‘leave no trace,’ and how 
to do hard, satisfying work. SCA taught me I can 
do anything I put my mind to.”

Essential Stewardship
SCA members protected and rehabilitated 

hundreds of thousands of acres of our most precious
lands in 2003. Washington’s snow-capped North
Cascades appear hardy and rugged but with a growing
season of as short as six weeks a year, the mountains
are actually quite sensitive. To provide nature with 
a helping hand, SCA volunteers built greenhouses,
transplanted heather and huckleberry, and educated

Building Bridges Julie Ganski
says serving on the AT yielded
many important lessons.

John Rohrback 
and Katie Smith 
at Yellowstone

Teamwork and Community SCA members gain important 
interpersonal skills, such as how best to work and get along 
as a team, during their time in the field.

Sometimes, Erasing Trails is the Answer

Martay Isaac removes debris 
from trail in Pittsburgh’s
Grandview Park.

“SCA taught me I can do 
anything I put my mind to.”

– Julie Ganski, SCA volunteer,
Appalachian Trail



The California condor 
and the Florida panther.
The red wolf and the blue whale. 

The northern spotted owl and the
southern sea otter. These are among

the nearly 1,000 endangered species
in the United States. 

Emergency at Sea
SCA members frequently assist in field rescues – 

a lost hiker, broken leg, capsized canoe – but last
January three SCA volunteers responded to a life-or-
death situation involving not people but sea turtles.
Off Panama City, Florida, an abrupt drop in gulf water
temperatures left 35 endangered turtles stranded with
a case of “cold stun,” disorienting the turtles to the
point where they could barely surface to breathe,
never mind move to warmer water. Jason
Dickey, Laura Kovatch and Rachel Smolinski
assisted U.S. Fish and Wildlife personnel in 

locating, tagging and transporting the sea turtles 
to a local aquarium for rehabilitation. 

Two weeks later, the turtles were ready for release.
Again, the SCA volunteers were on hand, lathering
the turtles in petroleum jelly to prevent them from
drying out on the ride back to the bay. “An hour with
slippery turtles trying to escape certainly made for an
interesting trip,” says Jason. At the shore, the team
donned wetsuits and gently placed the turtles in the
surf. “As the waves broke over them,” Jason states,
“they slapped their flippers in the sand and headed
for open water. Our job, in this instance, was done.” 

On a larger scale, however, the task of protecting
our natural lands is an ongoing one. As they have 

for nearly a half century, the young men and
women of the Student Conservation Association
are making a world of difference.

Over the past decade, an average of 55 species 
per year have been added to the endangered list.

Some, of course, had their names removed…as a result
of achieving extinction. 

The California condor once came within a feather 
of flying straight into history. Development, shootings
and poisonings helped to reduce the wild condor 
population to less than 10. But just as human 
interference contributed to their decline, human 
intervention is helping to bring them back.

“We can’t let another species fall through the
cracks,” insists Kristen Lalumiere, a vivacious 26
year old from Connecticut interning on a condor 
reintroduction project at Pinnacles National
Monument. “If we let this one go, what’s next? 
It’s so important that we save this bird.”

Kristen dedicated months to learning condor 
biology and behaviors, building a flight pen and
observation blind, tending to feeding slopes, monitoring
captive birds, tracking others using radio telemetry,
and assisting in vaccinating all 84 of California’s 
free-flying condors against West Nile Disease.

Last December, Kristen helped release four young
birds for their first flight. “I was in the blind and the
condors were testing their wings, flying all around
with 15 feet of me,” she recalls. “It absolutely moved
me to tears. I had worked for this moment for a 
year – I can’t find the words to describe it.”

Attwater’s Prairie Chickens may not be an 
endangered species “poster bird” like the California
condor, but their situation is just as grave. A century
ago, one million of these hen-sized creatures (they’re
really grouses) lived in the coastal prairies of Texas
and Louisiana. Today less than 50 remain in the 
wild as their natural habitat shrinks in the face of
expansive building and farming.

Tonya Simons, a Texas native pursuing a PhD in
conservation biology, wanted to serve at the nearby
Attwater Prairie-Chicken National Wildlife Refuge
because “the Refuge is a symbol of all natural 
ecosystems and this one is in trouble.” Tonya spends
most days studying bird behaviors, trapping predators
and spraying against invasive plants. “There are so
many people who don’t care, who don’t do anything,”
she observes. “I just want to help.”
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Eyes on the Prize Kristen Lalumiere monitors free-flying condors;
(above) Kristen’s photograph of tagged bird.

Several bear species in this country are
threatened and many others are stressed
as they lose more and more of their
habitats to development. Bear break-ins
and dumpster foraging are more than 
a mere nuisance, they are behaviors 
that place these powerful creatures at 
substantial risk. 

Last summer, SCA intern Cheri Young
conducted overnight bear patrols at
Yosemite National Park. On her very
first week, Cheri was part of a team 
dispatched to trap a bear getting into
mischief in a Valley campground. 
“We tranquilized him so we could

tag and collar him,” she notes.“Holding
his head, performing medical tests,
applying a new ear tag...it was an
amazing experience to work that close
with an animal of such magnitude.” 

Cheri says Orange 53, named for 
the blondish stripe that ran down its
back, initially continued to nose around
populated areas of the Park. But the
bear’s collar and tag made identification
– and the administration of negative
reinforcement – much easier and soon
the bear “was running from our head-
lights,” Cheri says. “This was the first
summer where not a single bear had 

to be euthanized in Yosemite due to
aggressive behaviors. The Wild Bear
Project is proving its success every day.”

Shell Shocked Suddenly 
chilly water nearly claimed 
this turtle’s life, but SCA’s
Jason Dickey helped it survive.

One Step Away

“We can’t let another species
fall through the cracks.”

– Kristen Lalumiere, SCA Volunteer,
Pinnacles National Monument
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Financial Report

I am pleased to report that 2003 was another strong
year financially for the Student Conservation

Association.  
SCA programs continued to grow in the annual

range of 15% – 20%. The organization ended the year
with its 16th consecutive operating surplus. And our
2003 operating revenue of $17.8 million was 12%
above the previous high, set just one year earlier. 

Operating revenue increased nearly $2 million
above the prior year as SCA’s long-time and new 
partners continued to fund additional programs to
meet their critical conservation needs and provide
opportunities for our nation’s young people. In addition,
SCA’s endowment has grown by nearly $3 million
over the past two years, a development that will help 
provide long-term support for the organization.

Through careful financial management and
increased efficiencies, SCA increased its percentage 
of revenues dedicated to program activities to 87% 
in 2003. Once again, SCA received among the highest
rankings from the standard-bearing American
Institute of Philanthropy for financial performance
and fund raising efficiency.

SCA’s working capital needs are supported 
by a $4 million line of credit provided by Key Bank. 
SCA values and appreciates this long-term 
relationship and Key Bank’s continued support 
of the SCA mission.

To obtain a copy of the audited financial 
statements of the Student Conservation Association,
Inc., please contact the Association.

Financial Results 2001 – 2003
($ Thousands)

2001 2002 2003
Support and Revenue

Program Income $9,787 $11,714 $13,493 
Gifts and Grants 2,230 2,559 2,367 
Individual Giving 1,548 1,501 1,833 
Other Income 153 88 105 
Total Unrestricted Operating Support and Revenue 13,718 15,862 17,798 
Headquarter Facility Grants 521 750 0 
Gifts Designated for Endowment (Note 1) -247 949 560
Temporarily Restricted Grants -308 -325 -132
Restricted Gifts 923 1,300 254 
Total Support and Revenue $14,607 $18,536 $18,480 

Operating Expenses

Program Expenses $11,438 $13,370 $15,361 
General and Administrative 1,170 1,305 1,311 
Fund Raising 853 900 927 
Total Operating Expenses $13,461 $15,575 $17,599 

Increase/(Decrease) in Net Assets
Unrestricted Funds:

From Operations $257 $287 $199 
Board Designated and Other (Note 1) 274 1,699 379 
Total 531 1,986 578 

Temporarily Restricted Funds -308 -325 -132

Restricted Funds 923 1,300 254 

Total Increase/(Decrease) $1,146 $2,961 $700 

Balance Sheet

Total Assets $9,193 $13,178 $16,048 
Total Liabilities 2,412 3,436 5,606 
Net Assets 6,781 9,742 10,442 

Endowment Value at September 30

Board Designated Funds (Note 1) $1,612 $2,562 $2,941 
Donor Restricted Funds 1,836 3,136 3,390 
Total Endowment Value $3,448 $5,698 $6,331 

Note 1: SCA’s Board of Directors has designated all unrestricted bequest and capital campaign gifts to the endowment fund. 
Presented net of realized and unrealized gains/losses at September 30.

SCA Revenue 1994 – 2003

2003 Support & Revenue 2003 Expenses

’94 ’95 ’96 ’97 ’98 ’99 ’00 ’01 ’02 ’03

$ 
M

ill
io

ns

Program Income 76% Program Expenses 87%
Foundation and Corporate Grants 13% General & Administrative 8%
Gifts from Individuals 10% Fundraising 5%
Other Income 1%
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Respectfully submitted,

Mark Bodin
Executive Vice President and Chief Operating Officer



The Student Conservation Association

National Office

The SCA Center for Conservation Service
689 River Road

PO Box 550
Charlestown, NH 03603-0550

Phone: 603-543-1700
Fax: 603-543-1828

Regional Offices

SCA Boise
1491 Tyrell Lane

Boise, Idaho  83706
Phone: 208-424-6734

Fax: 208-424-6944

SCA California/Southwest
655 13th Street

Suite 100
Oakland, CA 94612

Phone: 510-832-1966
Fax: 510-832-4726

SCA Mid-Atlantic/Southeast
1800 North Kent Street

Suite 102
Arlington, VA 22209

Phone: 703-524-2441
Fax: 703-524-2451

SCA Northeast
299 Mountain Rest Road

New Paltz, NY 12561
Phone: 845-255-4758

Fax: 845-255-6987

SCA Northwest
1265 South Main Street

Suite 210
Seattle, WA 98144

Phone: 206-324-4649
Fax: 206-324-4998

SCA Three Rivers
Investment Building

239 4th Avenue
Suite 1007

Pittsburgh, PA 15222
Phone: 412-325-1851

Fax: 412-325-1856

changing lives through service to nature
Since 1957

www.theSCA.org


